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It gives me great pleasure to know that Vigilance
Organization of East Central Railway is bringing out 26"
issue of "Satarkta Sandesh" on the occasion of Vigilance
Awareness Week starting from 28" October to 3“November,
2024. The theme for the Vigilance awareness week as
envisioned by CVC, “Culture of Integrity for Nation's
Prosperity” is the need for the day. This rightly reflects the
need of the nation. Having Integrity of character in officials
of Railway will help India in fast achieving the goals set for
Indian Railways. Spreading awareness about Integrity
through Vigilance Awareness campaign will help us to
practice higher ethical standards while discharging duties.

In the workplace, integrity is an essential value that
employers look for in their employees. Employees with
integrity behave morally with their co-workers, superiors,
and other stakeholders. We all are vigilance officials in
ourselves. We have to ensure that all works are executed with
complete integrity, objectivity and transparency. This will
help catapulting India in the league of self-reliant nations.

I am happy that e-bulletin of this "Satarkta
Sandesh is also being made available on the website of East
Central Railway. I anticipate employees will become aware
about what is correct way of working through case studies,
articles, Do's & Don'ts. This is likely to raise their confidence

to work with integrity. //\)

(Chhatrasal Singh)
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Vigilance Awareness week is observed annually to
emphasize the s1gn1ﬁcance of morality and 1ntegr1ty in public
life. This year, it will be celebrated from 28" October to 3rd
November, 2024, with the theme chosen by the Central
Vigilance Commission (CVC) being acaf-ssT &) AEHid & Ieg
@1 9yfg’ or "Culture of integrity for Nation's Prosperity."
The theme underscores the idea that a nation's long-term success
and development depend on fostering a culture of honesty,
ethics and accountability across all levels of society.

The CVC has directed all organizations to undertake
certain preventive vigilance activities, highlighting these as key
focus areas. The Vigilance Department of Indian Railways is
regularly taking various measures to enhance transparency in
the system and promote systemic improvements. A three month
campaign in th1s direction has been initiated, running from 16"
August to 15" November, 2024. I trust that all units are doing
whatis necessary to achieve the objectives of the campaign.

I firmly believe that by implementing preventive
measures and raising awareness among Railway employees and
the public, we can significantly reduce, if not eliminate,
corruption within the organization. Indian Railways holds a
strong potential to eradicate corruption if we all work in unison,
pledge not to take or give bribes and adopt stringent measures to
tackle this menace head-on.

I extend my sincere greetings to everyone contributing to
this movement and wish you all a successful Vigilance
Awareness Week.

(Dilip Kumar Singh)
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In pursuit of promoting integrity & ethical behavior,
CVC has decided that the theme of Vigilance Awareness
2024 as ""Culture of Integrity for Nation's Prosperity"

The 26" issue of "Satarkta Sandesh" is being
brought out on this august occasion with an objective to

help reader in becoming aware about vigilance cases and
do's & don'ts. The articles, case studies and system
improvements letters in the '"Satarkta Sandesh" are
based on study of existing practices of various departments
in ECR. We hope it will be useful and handy for Railway
Official in their day to day working in properly discharging
their due duties.

Our objective would be achieved if the contents of the
"Satarkta Sandesh" are read, spread and awareness is

increased about do's and don'ts. We welcome constructive

syl

(Shailesh Verma)

suggestion from the readers.
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Do's and Don'ts

Works Contract

#9 Ashutosh Jha
Dy. CVO (Elect./ECR

DO’S:

Survey market rate and consider the rate offered by
the manufacturers/suppliers on the rates quoted in the
price list and make a proper & realistic rate analysis
before finalizing the estimate and tender schedule.
Ensure incorporation of eligibility criteria, similar nature
of work strictly as per Railway Board/HQ'’s guidelines
in NIT and tender document.

Allow the prescribed time for opening of a tender to
encourage proper response-except in exigencies with
the approval of competent authority.

Ensure that tender committee is constituted of
competent level of officers specified as per extant
orders nominated by competent authority.

EMD, SD, PG conditions in the tender should be as
per extant rule.

Deal the delayed/late received tenders as per extant
rules.

Attempt identification of sister concerns to detect ring/
cartel formation.

Ensure detailed deliberation of reasonableness of rates
in the tender committee minutes. This should not only
be with reference to previously accepted rates but also
after taking into account of market rates and other
factors which may have bearing on quoted rates.
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Consider all the relevant information available about
similar items in the same or similar/adjoining areas for
arriving at reasonableness of the rate in respect of
individual items as well as total cost.

Ensure that the reasonableness of rates is examined
critically, logically and technically and specifically, both
in respect of total cost and rates of important individual
items.

Ensure that all special conditions having financial
implications are evaluated to arrive at correct inter-se
position of the offers.

Deliberate on all the conditions put forth for the tenderer
in the offer and specific recommendation in respect of
those conditions and it must be recorded in TC minutes.
Remember negotiations should be an exception and
not on regular basis.

Ensure negotiation with lowest eligible tenderer only
after getting approval of competent authority.

Record relevant, valid & detailed reasons for
overlooking the lowest offer if it is not acceptable.
Ensure that the tender committee minutes contain the
relevant information as the date, venue of the meeting
and signature with date of all members.

Treat the TC recommendation with dissenting notes
carefully.

Record the acceptance or otherwise on the body of
the tender committee minutes only and pages should
be correctly numbered.

Joint inspection of inventory is to be carried out for
the material to be released before commencement

of the work.
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Ensure all released materials are taken into account
before work completion.

Keep proper accountal of Railway materials issued to
contractors at the site of work.

Ensure inspection and passing of materials supplied
by contractors before work starts and maintain proper
records.

Issue materials to the contractors only through
authorized agents and control the issued material
commensurate with progress of work. While execution
or works, follow the standard drawings & specification
like RDSO/IS.

Insist for qualified technical supervisors for execution
of works as per contract conditions.

Refer the specifications & drawings thoroughly along
with latest amendments as mentioned in the
agreement.

Ensure recovery of cost of materials supplied by
Railways, hire charges for tools & plants etc. from the
contractor's running bills immediately after their use.
Ensure prior administrative approval of competent
authority before executing additional quantities in each
item so that the contracts are not vitiated.

While recording measurements in the MB, follow the
Engineering Codes 1315 and 1322. The
measurements recorded should be specific with
locations.

Maintain field Book consisting of details of daily progress
recording particulars with reference to works in
progress location.

Maintain site order book consisting of instruction issued
to the Executive, sub ordinate and contractor.
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Ensure before accepting the materials for their make
and specification are as per contract agreement.
The 20% test check should be specific with item and
the location of the work checked.

Supply portion in schedule by contractor should be
taken into DMTR account with proper invoice bills and
test reports.

Issue of materials to contractor representative for
execution should be done duly after receipt of requisition
of firm and after submission of INDEMNITY bond.

For laying of cables in cable trench proper care to be
taken regarding depth, provision of bricks, sand cushion
etc.

DMTR transactions must be closed on every day and
initial the DMTR once in a week.

Insist for warranty certificate as per terms of rate
contract while passing bills for RC items.

Verify inspection certificate as per contract
requirements.
Verify the DMTR before passing inspection certificate.

DON’TS
< Do not split work to call separate tenders to keep the

value of the work within acceptance powers of
particular executive.

Do not restrict the participation of all eligible contractors
by including unnecessary/irrelevant special conditions.
Do not entertain modification to offer (s) subsequent
to opening of the tenders.

Do not reject the offers/tenders on account of poor
performance while awarding another work to the same
tenderer in other cases/adjacent areas.
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Do not alter the eligibility criteria laid down while calling
tender/during consideration of the offers received.

Do not change the TC members once constituted,
without prior approval of competent authority and proper
valid recorded reasons, if any.

Do not consider delayed/late received tenders except
under specified exceptional circumstances. (It requires
RB’s approval to consider late/delayed offer).

Do not exercise the powers of the accepting authority
in case you are a member of the tender committee.
Do not entertain letters/representations of tenderers
subsequent to the opening or negotiation while
considering of tenders.

Do not accept modified offers, not considered by the
Tender Committee.

Do not advise the tender committee prior to their
deliberations on the suitability or otherwise of any
particular offer.

Do not allow anomalies in evaluation of special
conditions to affect the acceptance of the offer
recommended.

Do not operate/incorporate any new non-schedule
items without sanction of the competent authority. In
exceptional cases where it has to be done, maintain
necessary site records.

Do not accept the individual item rates abnormally high
and unworkable in respect of major items of work in a
tender.

Do not operate non-scheduled items where it is
possible to do work as per schedule or a combination
thereof.

Do not allow two or more firms to execute work at one
site.
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Do not allow the contractor first execute only those
items considered more profitable at discretion, so that
contractor’s interest in completing the whole works
remains.

Do not accept the materials more than the scheduled
quantity without obtaining approval from competent
authority.

Do not allow execution of partly left over works by
another agency before taking final measurements of
earlier contract and getting them accepted both by the
old and the new contractor.

Do not allow recoveries on accounts of use of
departmental machinery by contractors to be
accumulated up to the final bill.

Do not make payment of a finished item of work on
mere arrival of the material at site unless it is fixed in
position as per description of the item of work.

Do not record the measurements for such works,
which are incomplete/defective.

Do not extend the temporary power supply to outsiders/
contractors without proper authority.

Do not record the measurement towards dismantling/
releasing work without ensuring proper accountable of
released materials as per contract conditions.

Do not Record measurements without carrying out the
work.

Do not accept supplied material without verification.
Do not operate labour portion without ensuring site
requirements.

Do not change RDSO/RITES Inspection to consignee
inspection without approval of competent authority.
Do not accept the material without original bills and
invoices.

Do not deviate the location without approval of
sanctioning authority of the work.

s (37)




Rr=ifeiar 3R Sofipi daa RoM @ fIw Far & 3R 71 7 B
T P

P AR R $F & TR FBTE o & iR TERE
SHH WR 9 FH A B 1.0 Hex W o @Ry |

B T IS BT FONIRT 3R gafdgder frTt gy
A srgaIfea frar o =nfey |

ST I JURER HRT T B, Hacl/SIC DY Aeaes (T
2 ¥IeR) AT AT SITYIT |

TR AR T A B TIT A T & forg DR/ Ao / Wi
dfe § D @ YT IR Hm BT S A Wit far s
aMRY |

TH HINGT AR s BHIRFT W BHaa Ty gy
ffde /srgAifed wia daem iR ded & Ppe sac
fasTar ST ARy |

I AT GaTs BRI Y 81 A Ugel AT A5 I B
SURIRT # e ToiRil §IRT A1SC R Sacl A1 BI (Ha
1 /g W) fafed far s =iy |

T T DR

o WM H BIdA /TIC BT PIg I RRT—SIT UTf @7 ST |
o IUNMARAT 3R gafdgde fvET & A5l & famr &1 daar

RB™ &1 &M go FR |

FHad we R IR dadt 8™ & F9 A9 Hioe §
I BT |

TSIE UTST AT Bebic Sac & 9T gb HIRAT 3R s
PIRIT R B IO

a1ef 9% & forw RITFat favTT gRT $9IR & ®da v @
AT ST |

*

N OO AR APON SV 50 AV a0 b2 A0s s SV sV sbe AV b2 02 e 51
S515 5k o cka sha sastoslastatastasta st st sl (. ) Jio e sho stastostooteote e ata o sastoste st



Do’s and Don’ts for laying of Signalling & Telecom Cables

Do’s

» Cable is generally laid parallel to the track & depth
should be maintained minimum 1.0 meter from ground
level.

» Cable route plan shall also be approved by Engineering
& Electrical departments.

» Cable/Duct shall be laid beyond embankment (approx.
2 meter) unless unavoidable.

» Entry & Exit of cable in Chamber/Location/CT Box shall

be properly sealed to avoid theft & entry of rodents.

Cable at the Track crossing & Road crossing shall be

laid in HDPE pipe or concrete duct of specified/

approved cross section and strength.

Cable route shall be marked (white chalk/lime) on site

by executing agency, in presence of open line staff

before the start of excavation or digging work.

A\

A\

Don’ts

» Any zig-zag path of Cable/Duct to be kept.

» Cable laying work is started without approved by
Engineering & Electrical departments.

» Cable route trenching & laying work is started in
monsoon season.

» Cable laying at Track crossing & Road crossing without
HDPE pipe or concrete duct.

» For earth work, Show the Cable route plan by gesture

*
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Do's and Don'ts

SELECTIONS

#9 Kameshwar Pandey
CVI(P)ECR

DO’S:

The number of vacancies should be correctly assessed and
approved before issuing notification for selection.
Notification should clearly indicate category wise (SC/ST/
UR) breakup.

Authority approving issue of notification must ensure that
Personnel department (RP cell) has examined and vetted
the community wise break up of vacancies.

This is to ensure that vacancies are as per applicable Post
based Roster.

Pre-promotional training of stipulated duration for SC/ST
candidates should be ensured.

If a change is introduced in the eligibility criteria after called
for applications or after the selection started, it should be
ensured that opportunity has been given to all candidates
who have become eligible according to the revised eligibility
criteria.

Selection committee should be constituted as per Railway
Board’s guidelines.

Copy of latest Railway Board instructions/guidelines should
be made available by the Personnel department to selection
committee members at the time of their nomination.
Members of selection committee especially question paper
setter and evaluator should ensure that they have received
latest instructions/guidelines before setting the paper or

starting the evaluation.
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As per RBE-96/18 the question paper in all promotional
exams will henceforth be 100% objective type. Further, all
the questions will be of multiple choice only.

There shall be negative marking for incorrect answers. One
third of the marks alloted for wrong answers. 1/3 negative
marks will be for each wrong answer.

Paper setter should be provided model answers for uniform
and faster evaluation

Answer sheets should be coded as soon as written test is
over.

The answer sheets with dummy numbers/codes and those
without any visible identification signs (like ‘jail, ‘om’ etc)
only should be evaluated.

Evaluation of answer sheets should be done in indelible ink
and in no case should a lead pencil be used.

Marks awarded by the evaluator for each question should
be tabulated on the top sheet.

Action should be taken in delay for more than 2 months in
evaluation. Delay in evaluation by more than two months
should be brought to the notice of DRM or HOD. Delay of
more than three months should be brought to the personal
notice of the General Manager.

Marks sheet duly signed with indicating code nos. and marks
obtained should be given to the personnel branch.
Evaluated answer sheets along with model answer should
be handed over to Personnel department.

Result of written examination should be declared and widely
circulated.

Marks awarded for records of service ete should be based
on details of ACR grading, awards etc duly worked out and

such detail should be part of selection proceedings.
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» Ensure that the evaluation chart prepared is signed by all
the members of the selection committee.
Don’ts

2

< Do not nominate an officer in the Selection Board/
Committees, if his name is borne on the agreed/secret list.

% Do not change the constitution of the Selection Board/
Committee for a Selection except when unavoidable.

«»  Vacancies should not be altered once the notification is
issued.

< Do not allow delays between various stages of Selection
process, particularly between Written Test, evaluation of
answer sheets, viva Voce and publication of result.

< Do not have the evaluation of Answer Sheets done by

someone else unofficially.

X3

%

Do not use a lead pencil for allotting marks.

X3

o

Don’tdo corrections in marks once given by erasing, cutting,

over- writing etc.

<+ Evaluator is not permitted to review their evaluation and to
award marks keeping in mind the percentage of pass marks
with a view to bring more candidates into zone of viva-
voce. Marking should be strictly done as per content and
correctness of answers only.

% No marks should be given to the answers attempted more
than required.

< Do not forget to date your signature in the selection

proceedings.

*
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Do's and Don'ts

To Lodge Warranty claim of Stock/Non-stock

materials through IMMS/UDM

#5 Sanjay Kumar, CVI (Store)/ECR

DO’S:

If during the warranty period, any goods be
found not to conform to the description and
quality or have deteriorated, the Consignee
(purchaser) will be entitled to reject the said
goods or such portions thereof as may be found
not to conform to the said description and
quality.

Claim of warranty of stock/non-stock materials
that have been found of not confirming
description and quality or have deteriorated
during the warranty period of received
materials should be lodged through IMMS/UDM
portal without fail.

In case claim issued for incorrect quantity/
value or issued on some other vendor
incorrectly or when warranty is not admissible
due to any reason, warranty rejection claim
shall be withdrawn and warranty rejection
advice (claim) withdrawal letter by minimum
JAG officer of the office issuing warranty
rejection advice, shall be issued for withdrawal
of warranty claim.

Item/equipment supplied against a particular
warranty claim should be used to close that
warranty claim only. Any alternate use of the
material can be done only with the written

consent of the firm.
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Replaced/rectified material shall have
warranty for the replaced/rectified goods till
the original warranty period plus the time from
the warranty rejection advice to material
replacement/rectification.

Vendor would be permitted to lift the rejected
material “free of cost” within 60 days from the
date of warranty rejection advice, after this
time , ground rent shall be applicable.

In cases where firm fails to lift the warranty
rejected materials within the time period
mentioned in Para 3203 of IRS Condition of
Contract i.e 3 months from the date of issue of
warranty rejection advice by the gazetted
officer, at the expiry of the period, no claim
whatsoever shall lie against the purchaser in
respect of the said goods, which may be
disposed of by the Purchaser in such manner
as he thinks fit.

In case disposal/closure/settlement of the
warranty rejection advice is not done by firm
within the period of 60 days. Any bill paying
authority across IR shall recover the amount
mentioned in “centralized Recovery Register”
from firm’s Bill/bills, if any.

Paying Authorities should not delay the
recovery and ensure recovery expeditiously.
Even if the payable amount against a Bill are
not enough for the full recovery against a
warranty claim, the paying authority should
proceed with partial recovery to the extent of
payable amount against that bill and balance
recovery amount will remain in the Centralized
Recovery Register” for further recoveries from
other bill/bills.
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»

If warranty is closed/disposed/settled at the
fag end of 60 days period, efforts should be
made to issue R-Note/CRN within 60 days
period only so that no recovery is done.

Once recovery has been made by accounts or
the recovery amount has been deposited by
vendor, replacement/rectification/reinspection
of the warranty rejected quantity should not
be allowed after period of 60 days from date of
issue of warranty rejection advice.

Don’ts

>

Replacement of rejected materials should be
accepted on same and terms and condition of
inspection clause as stipulated in Purchase
Order i.e if at the initial stage materials have
been inspected by third party agency, the
replacement supply must be accepted on the
third party agency, don’t accept materials on
the basis of consignee inspection in such cases.

Before handing over of the materials rejected
within warranty period to the firms should be
handed over after deposition of value of rejected
materials by the suppliers.

CRN/R-note against for replacement supply
should be generated within 60 days of issue of
warranty rejection advice, if materials replaced
within 60 days period.

*
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TRAFFIC
Prabhakar Singh, CVI/T Kumar Niraj, CVI/T
Amar Kumar, CVI/T Bharat Bhushan, CVI/T
Manoj Kumar, CVI/T Rakesh Kumar Jha, CVI/T

Kumar Himanshu, CVI/'T

1. On the advice of Railway Board a preventive check was
conducted at Electronic In Motion Weighbridge. A coal rake
was reweighed which was adjusted earlier by consignor at
1st weighment point and following irregularities found:-

® Overloading found in 21 wagons which were shown adjusted
carlier.
® Thus, 24.2 Tonnes of coal was charged @ 3 times of the
normal freight rate
® 175.4 Tonnes of coal was charged @ 4 times of the normal
freight rate.
® A sum of Rs. 40,06,545/- Forty Lakh Six Thousand Five
Hundred and Forty Five only) was realised as punitive freight
charges on this account.
® Till date a total 145 nos of load adjusted coal rakes have been
reweighed. As a result of which a sum of Rs. 31.8 Crore has
been realized.
® One System Improvement has been suggested to Railway
Board Vigilance which has been taken up by T & C
Directorate of Railway Board.
2. On source information a Stone rake was reweighed which
was adjusted earlier by consignee at 1st weighment point
and following irregularities found:-

® Overloading found in 06 wagons which were shown adjusted
earlier.

® During reweighment overloading found in 30 wagons.
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® Thus, 916.66 Tonnes of excess load detected.
® A sum of Rs. 41,17,772/- (Forty One Lakh Seventeen
Thousand Seven Hundred and Seventy Two only) was
realised as punitive freight charges on this account.
3. Irregularities detected at CIT Office in “EFT Cash
Submission:-
During preventive check conducted by vigilance team in CIT
office, major irregularities detected in EFT cash submission as under:-
On scrutiny of EFTs, and MRs against which cash was deposited
by one of the checking staff, it revealed that there was a complete
mismatch between the actual government cash realized and its
deposition in Railway Account through MRs (Money Receipt). The
checking staff was habituated of depositing less cash in the railway
account through MRs than the actual cash realised by issuing EFTs.

Modus operandi adopted by the ticket checking staff is as under:
SI. | Total Amount | Amount remitted of |Discrepancy
No.| EFT’s issued [in booking office

1. |Rs.35685/- Rs.30685/- Rs. 5000/-
less remitted

2. |Rs.15235/- Rs.11235/- Rs. 4000/-
less remitted

3. | Rs.6340/- Rs.5340/- Rs. 1000/-

less remitted

It can be seen from above that amount was being changed
by replacing one digit only in the figure so that it may be overlooked
by any checking agency. The concerned ticket checking staff tried
to misguide the administration that on account of miscalculation the
amount were remitted short. During a period of mere six months it
was observed that the checking staff had remitted short amount to
the tune of Rs. 1,24,000/- than the actual government cash earned
through issuing of EFTs.

Even, TIA and Account office also failed to detect this
irregularities regarding short remittance of govt. cash which was
causing leakage of Railway Revenue on regular basis.
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Further, Vigilance organization advised traffic accounts
department and all Divisions of ECR to conduct similar checks at
their respective points.

Concerned TTE was taken up under DAR for Major Penalty.
4. On source information a preventive check was conducted
in PRS Office.

On source information, a preventive check was conducted in
PRS during Sleeper Tatkal at 11:00 hrs. During check it was found
that on duty ECRC was in possession of one pre filled requisition slip
although no one was standing in queue in front of reservation counter.
During further check a sum of Rs. 1470/- excess found in the
physically produced Government cash of the on duty reservation
clerk. On duty reservation clerk was taken up under DAR
proceedings and given Major penalty.

5. Overloading of Leased SLR.

Based on source information of overloading in leased

compartment (SLR) of a Train, preventive check was conducted.

During the check parcel packages of FSLR on lease was weighed

atunloading station.
® C(Capacity of the leased SLR : 3900Kg
® Nos. of packages mentioned in the Manifest : 480
® Nos. of packages Found : 375
® Actual Weight found : 7545Kg
® Excess weight found : 3645Kg
® A sum of Rs. 90,499/- (Ninety thousands four hundred ninety

nine only) was raised and realized as undercharge.
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® The concerned Railway has been advised for action against
the party as per lease agreement and further monitoring of
loading in leased SLRs at their end.

® A proposal to Railway Board regarding stringent action for
overloading in leased SLR has been sent.

® The concerned Railway has been advised to ensure weighment
of at least 20 % of total leased parcel loaded in SLRs/VPs at
their end in terms of extent policy.

6. Overloading in the on demand parcel Van.
On source information a preventive check was conducted to

verify the overloading in the on demand parcel Van.

® C(Capacity of the leased VP : 24,000Kg

® Weight of the leased VP : 23,810Kg
(as per manifest)

® Actual Weight found : 27,800 Kg

® Excess weight found : 3,800Kg

A sum of Rs. 1,95,257/- (One lakh five thousands two hundred
fifty seven only) was raised and realized as punitive charge.
7. Irregularities noticed during PRS check:-

On a source information a preventive check was conducted at
a PRS counter at the time of opening the counter (08:00 hrs).
Following irregularities were noticed during check.

® During check, it was found that the counter was log-in by

STBA instead of on duty ECRC.
® During clarification of the STBA, it was noticed that the

counter was logged-in without presence of the on duty ECRC

by providing his log-in ID and password to the STBA for
timely log-in (08:00 hrs)
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® To eradicate the above irregularity, Bio-Metric/face
recognisation at Sign On/Sign Off is recommended for PRS
counters all over the Indian Railways.

8. A preventive check conducted in train:-

Following irregularities were detected during the vigilance check —

® Ticket Checking Staff were found indulged in proxy “Sign
On” and “Sign Off” for other Ticket Checking Staff.

® During preventive check in Train, it was noticed that booked
Ticket Checking Staff were not manning the Train as per
schedule. They were either boarding en-route at intermediate
station or not manning at all.
For control, over this menace, it was suggested to Railway
Board to implement/inclusion of additional feature in existing
CRIS based software of TTEs “Sign On”/’Sign Off” by
implementing Bio-metric/face recognition technology.

9. Unethical practice during “Sign Off”:-

On source information a preventive check was conducted at a
TTE lobby during “Sign Off”, wherein personal cash and government
cash of ticket checking staff were checked and following irregularities
were detected during the vigilance check —

® During check, it was found that out of 05 ticket checking
staff only 04 checking staff turned up for “Sing Off”. This
suggests that attendance of one of the checking staff was
done either by proxy “Sign On” or detrained en-route.

® Out of four, two ticket checking staff not co-operated in the

Vigilance check and fled away from the spot.
® A sum of Rs. 325/- found excess in Govt. cash with one of
the checking staff.
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® TS of the train failed to bring into the notice of competent
authority regarding absence of staff from duty.
® All concerned ticket checking staff were taken up under
D&AR.
10. Irregularities in Pay & Use Toilets:-

On a source information a preventive check was conducted
at “Pay and Use” Toilet at station. Following irregularities were
noticed —

® During check it was found that license fee was not paid on

time.

® Printed receipt was not being provided to users.

® Sectional DCI failed to take any action against the contractor

and bring out the deficiencies to the notice of competent
authority.

® Dealing clerk also failed to highlight the arrear of licence fee

through note or otherwise.

® For the lapses on their part sectional DCI and Dealing Clerk

both were taken up under D&AR.
11. Irregularities detected in Goods Shed.

On source information a preventive check was conducted at
Goods Shed, following irregularities were noticed —

® During check it was found that Goods shed clerk failed to

impose wharfage on the consignment lying on the wharf well
after expiry of free time for removal.

® Goods shed staff had not shown the actual wharf position in

the wharf register.

® Goods shed staff had shown removal of consignment within

free time in terminal management system.

® A sumofRs. 96,731/- was realized on account of wharfage.

® For the lapses on his part concerned employee has been
taken up under D&AR.
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ACCOUNTS & PERSONNEL

#7 Sri Ritesh Raj, CVI/A

A complaint was received in the vigilance department in which
the Complainant alleged of paying a huge amount to the railway servant
in the name of providing the railway job. The matter was investigated
by the Vigilance office where it was found that a huge amount of
money was taken by the Railway Servant from the Complainant, in
lieu of which the Railway Servant gave three blank signed cheques
(without mentioning the amount) from his bank account to the
complainant. The Complainant tried to encash the cheque after writing
amount on that check from the bank, but due to lack of money in the
bank account, the cheque was bounced. Subsequently, the
Complainant sent complaint against the railway servant that he had
taken bribe (money) in the name of job and on demanding the money,
he gave false cheque.

Due to transaction (large amount) of money without informing
the administration, disciplinary action was recommended against the
Railway Servant for violating the Rule 16 of Railway Service
(Conduct) Rules, 1966.

*

" It is the Duty of all leading men,

whatever their persuasion or party,

to safeguard the Dignity of India."
—Mahatma Gandhi
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B Case study S

ENGINEERING

1. DMTR not maintain properly by field unit:-
R.K. Raman, CVI/Engg/HJP
During preventive check, in scrutiny of DMTR register, it was
found that the first page of DMTR register certificate indicating the
total number of pages initial by SSE/P.Way seen remark by SV. As per
SIL 10/2019, the first page of DMTR register should contain a
certificate from Jr. Scale officer of the controlling unit indicating the
total no. of pages available but it was not initialled by ADEN. In DMTR
register containing Date, Sr.No, Name of materials with quantity, Ledger
No & its Page No., Receipt and Issue. Further the SSE/JE/Store clerk
entering the transaction in the DMTR should initial the entries with
date at the end of each day. His signature/initial may be under the
signature/stamp of the Sr. Subordinate but the same is not signed /
initial by SSE.

Vide GM(Vigilance)/ECR/HIP’s letter no. ECR/VIG/System
Improvement/50 dtd-26.03.2019& JPO (SIL 10/2019) for handing of
stores and maintenance of records thereof by field units, where clearly
mention that “the SSE/JE/Store clerk entering the transaction in the
DMTR should initial the entries with date at the end of each day. His
signature/Initial may be under the signature/stamp of the Sr.
Subordinate”.

2. Irregularities in execution of earth work for
construction of Private Siding: -
#9 Manoj Prabhakar, CVI/Engg/HJP
In a complaint case regarding earth work in filling for
construction of P. Way, it was found that adequate nos. of MDD
test of soil from borrow pit and compaction of formation layer
were not conducted as per RDSO specification. Further, in terms
of para 1.2.2 of Unified Standard Specifications for Works &
Material, approval of Engineer for the quality of earth carrying
outside from the Railway Land should be obtained, but soil
outside from the Railway land used for filling in embankment
without approval of competent authority.

202 a0 ate ate
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Further during scrutiny of MB, it was found that test check
of earth work entered in MB was not done by ADEN as per
guidelines issued vide GM/Engg/HJP’s letter No. W-2/118/09/
Works Policy/Loose dated 30.11.2017. JE/Drg also failed to point
out that test check done by the ADEN is inadequate during
technical checking of bill. Royalty charge of earth was not
deducted from 1%t to 5" on A/C CC bill and bill was passed by
competent authority.

For the above mentioned irregularities, ADEN, SSE/
Works, JE/Drg & OS/Bill were considered responsible and action
taken up under DA rules.

3. Irregularities in handing over of site for
dismantling of staff quarter and service buildings in a
contracts and proper accountal of release materials after
dismantling work.

#49 Jitendra Kumar Singh, CVI/Engg/HJP

During, investigation of a complaint case, it was found
that a contract was awarded for the work of “Dismantling and
vacation of abandoned Staff Quarters & Service buildings.” As
per the laid down condition of the contract, all abandoned
structure were to be handed over to eligible tenderer in presence
of concern SSE (Works), RPF representative & Accounts before
dismantling of structure and taking out of material from site but
SSE/works had not handed over the site for above mentioned
work in the absence of RPF representative & Accounts before
dismantling of structure and taking out of material from site.

Further, as per terms & conditions laid down in contract,
all pipe lines and service tanks, doors, window and ventilators
would be removed by the agency and would be handed over to
the concerned SSE/Works and properly accounted in the ledger
book. But SSE/Works had only done survey of staff quarter and
service building and prepared list of quarter & service building
and same was handed over to agency in absence of Account &
RPF representative. Further, he had not done joint survey for
actual quantity of pipe lines & service tank, doors window and
ventilators in each abandoned quarter which were handed over
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by agency and taken back into the store of SSE/WORKS for
proper accountal into ledger. But the released pipe lines and
service tanks, doors, window and ventilators taken back into the
store were not posted in DMTR and ledger book properly. As per
scrutiny of ledger book and DMTR and checking of ground balance
during joint check, it was found that Asbestos sheet 4 feet long-
250sgm shortage, 1.5 inch dia.- 37.16m shortage, 1.0 inch dia
pipe- 13.32 m shortage , %2 inch dia pipe- 10.65m shortage but
as per Para 116(iv) of Indian Railway works manual “ Section
Engineer is responsible for accountal and periodical verification
of stores . Further as per para 121(b) of Indian Railway works
manual “Section Engineer is responsible to maintain detailed
accounts of material and tools received & issued”.

Further, neither the released materials like steel items
i.e Rails, all release Bricks and bricks Bats, debris were handed
over to agency in presence of stock verifier (account) nor
through issue note mark “sale” by SSE/Works but he had handed
over the released material obtained from dismantling of
abandoned Staff Quarters & Service buildings to agency on Gate
Pass cum challan. As per Para 2725 of Indian Railway store
code, material is required to hand over to tenderer through
issue note mark “sale” & as per Para 2426 of Indian Railway
store code auction materials are to be handed over in presence
of stock verifier.

Further, vide GM(Vigilance)/ECR/HJP’s letter no. ECR/
VIG/System Improvement/50 dated 26.03.2019 & JPO (SIL 10/
2019) for handing of stores and maintenance of records there
of by field units, as per JPO every transaction of stores must be
entered into DMTR with a SI.No continuity of SI. No. should be
maintained in the DMTR separately for “Receipt” and “Issue”
side without any break but Sl. No for “Receipt” & “Issue” are not
maintained separately. Further, a well bound printed register
as per standard format which can record transaction for a
considerably long period should be used as DMTR but DMTR
maintained by SSE/Works/THB is not printed. The first page of
the DMTR should contain a certificate from junior scale officer
of the controlling unit indicating the total number of pages
available in it but the same is not inialled by ADEN/THB. Further
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the SSE/JE/Store Clerk entering the transaction in the DMTR
should initial the entries with date at the end of each day. His
signature/initial may be under the signature /stamp of the
Sr.Subordinates but the same is not signed/initialled by SSE/Works
after entering the transaction of material in the DMTR. Further,
quantity accounts showing the daily receipt, issue and balance
in the format E-1414(ENGG Code para 1414) may be maintained.
It is maintained as per the standard format. Further, ledger folio
reference should be indicated in the DMTR same is indicated
into DMTR.Further, Challans/Issue notes to the other stock holder
shall be made out only by the main stock holder and not by
supervisors maintaining the line DMTR/Make shift of stores. For
the above mentioned irregularities two SSE/Works are considered
responsible and action taken under DA rules against them.

Irregularities in execution of Doubling work :-

During investigation of a complaint case regarding
Earthwork filling in embankment, supply and providing of quarry
dust /blanketing material, construction of minor bridges, retaining
walls, and other miscellaneous works, it was found that Earthwork
initial level (OGL) final level of formation as plotted in graph
sheet at many chainaiges were not as per level recorded in
level book. As there was no provision in contract agreement to
retain the quantity of earth work in embankment on the name
of shrinkage & rain cut @ 10% but recorded quantity of Earth
work were retained for shrinkage and rain cut violating the
agreemental conditions.

Further, spreading of blanketing material /Quarry dust
was to be done in layers of thickness approved by Engineer-
in-Charge in loose state, watering/drying and compacting the
same with contractors heavy duty power driven vibratory roller
of 10-12 tonnes capacity, to provide specified thickness of
blanket layer on the top of formation, levelling and dressing the
same as per RDSO specification and as directed by Engineer-
in—charge but the thickness of blanketing provided on top of
the embankment was less than approved thickness at many
chainages. Two different final level of blanketing were recorded
at the same location at sevral chainages. Further, measurement
of blanketing was recorded into Measurement Book without
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levelling & dressing of the same but as per the agreemental
provision, measurement of blanketing was to be recorded into
measurement book after proper its proper spreading,
compacting, levelling & surface dressing as per RDSO
specifications. Further, 10% quantity of blanketing was retained
on the name of surface preparation & dressing of blanketing
but there was no agreemental provision for retention of quantity
of blanketing @ 10% in the contract agreement.

Works were executed without prior approval of variation.
Approx 17 months were taken for sanction vatiation of different
officials/officers. SSE had got executed the work beyond the
agreemental quantity in various schedule of work of the
agreement without sanction of variation due to which the
payment of contractor was withheld to the tune of approx
Rs.13886413.59.

Same measurements (Quantity) were recorded into two
different Measurement book at the same time without cancellation
of earlier recorded measurement. Without endorsing any specific
reason cancellation of recorded measurement of RA bills were
not done. As per Para 1324 of Indian Railway Engineering Code
when any measurement are cancelled, the cancellation should
be supported by the dated initials of the officer ordering the
cancellation, or by a reference to his orders initialed by the officer
who made the measurement.

SSE/Works had arbitrarily recorded stage payment for
supply of steel without following the instructions of his senior
officials. Further, he had cancelled the recorded measurement
without endorsing any specific reasons.

Final measurement of executed works were recorded
without details measurement but as per as per Para 1331 of
Indian railway code for Engineering Department. Final payments
should, however, in no case be made without detailed
measurements. Further, no proper test check of recorded
measurement was done by Dy.CE/Con.

For the above irregularities, SSE/WORKS/Con, AEN/
Con, XEN/Con & Dy.CE/Con were considered responsible and
action taken up under DA rules against them.
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4. Irregularity in Execution of Work :-

#£ Tripurari Yadav, CVI/Engg/HJP
During investigation of a vigilance case regarding irregularities
in execution of work, it was observed that:-
. A colony road was constructed with M-30 grade Mix
concrete having Mix design proportion of 1:1.76:3.39 (by weight)
but after collecting the sample of M30 Grade of concrete which
was used in construction of road from site and the same was
sent to NTH, Kolkata for test of proportion of mix. As per test
report received from NTH, it was found that the sample of
concrete mix failed to meet the specified mix proportion
mentioned in the approved mix design.
. It has also been observed that 20 mm nominal size of
aggregate was to be used as per approved mix design. As per
1S:383-2016, percentage passing at 20 mm sieve for 20mm
nominal single size aggregate is 85-100% but as per NTH test
report percentage passing of aggregate used in road at 20 mm
was different as prescribed in 1S:383-2016.

But the work has to be executed as per the design mix
approved by the competent authority. Thus he had violated para
121 of IRWM, in which he has to ensured execution of all works
under his charge according to approved drawings and
specifications.

For the above irregularities SSE/Works is consider
responsible and action taken up under D&AR rule against him.
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STORES & MEDICAL

1. Procurement and Utilization of Non-Stock Materials in
East Central Railway Workshop.
#1 Sanjay Kumar, CVI/Stores
During a preventive check conducted by the Vigilance Unit
in the East Central Railway (ECR) Workshop, a significant
irregularity was found in the procurement and utilization of non-
stock materials, specifically paint. The investigation has raised
concerns regarding the management of the material, its utilization,
and the deterioration of'its inherent properties due to prolonged
storage. This case revolves around paint, a material with a defined
shelflife, which was procured in December 2022.

A total of 1200 liters of paint was procured in December
2022.The paint is classified as a shelf-life item, meaning its usability
decreases over time if not utilized within a certain period.

Out of the 1200 liters, only 20 liters were utilized over a
period of approximately 18 months. This indicates a very low
consumption rate, potentially leading to wastage of resources and
budget inefficiencies.

Paint, being a shelf-life item, is subject to quality deterioration
over time if not stored or used properly. A crucial irregularity was
observed during the inspection: no embossing or marking
indicating Batch No. or Expiry Date was found on the paint
containers.

The paint was issued to the end user through the UDM (User
Depot Module) Portal, and the UDM balance for this material
was shown as NIL, implying that the system accounted for its usage.
However, despite being accounted for and issued in the system, the
paint was still found lying on the ground, and its properties were
deteriorating, suggesting a significant gap between the
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official records and the actual physical utilization
of the material.

Only 1.67% (20 liters out of 1200 liters) of the
procured paint was used over 18 months, which is
highly inefficient and leads to questions regarding
the necessity of the procurement. The paint was
shown as issued and the UDM balance was zero,
but it was physically still in storage and
deteriorating.

Action against the concerned dealing official,
as per vigilance discipline and appeal rule is in
process.

*

"Corruption is the enemy of development,
and of good governance.
It must be got rid of.
Both the Government and the people at
large must come together to
achieve this National objective."

— Pratibha Patil
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EAST CENTRAL RAILWAY
SIL No - 06/2024

Office of the

General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig./System Improvement/50 Date: 18.03.2024
Principal Chief Engineer
E.C.Railway
Hajipur.

Sub: System improvement regarding disposal of
variation proposal within reasonable time period.

stk

During investigation of a vigilance case regarding delay
in payment of contractual work, it was observed that the
variation proposal was kept on hold by the officers/officials on
account of some urgent work & technical reason more than
30 days that resulted in delay in making payment of the bill to
the contractor.

In view of the above, therefore, it is requested that
suitable guidelines in this regard may kindly be issued to field
units directing all concerned that the variation proposals should
be disposed of within a reasonable time period.

A copy of guidelines issued may be sent to this office

for information and record.

(B.K. Thakur)
Vigilance Officer/Engg.
for General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 07/2024

Office of the

General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig/System Improvement/50 Dated 09-05.2024
PCPO
&
PFA
East Central Railway
Hajipur.

Sub: Regarding proper maintenance of seniority list
of ASM category as per extant rules.

skokok

During investigation of a vigilance case in a division of ECR,
seniority lists of ASM category issued time-to-time have been
checked. It is found that seniority of ASM category in the division is
still being maintained as per date of start of initial training and not in
order of merit obtained in the examination held at the end of the
training period before posting date, which is violation of para (a) of
the Railway Board’s guideline No. E(NG)I-89/SR6/35 dated
23.08.1991, in which it has been clearly stated that:

“Candidates who are sent for initial training to Training
Schools will rank in Seniority in the relevant Grade in the order
of merit obtained in the examination held at the end of the
training period before being posted against working post.”

In view of the above, to avoid such irregularities, it is
advised that guidelines of a fore said Board’s letter should strictly
be followed in all divisions.

This is issued with the approval of SDGM.
(Ujjawal Anand)
Dy. Chief Vigilance Officer/A&P
For GM/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 08/2024

Office of the

General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig./System Improvement/50 Date: 21.06.2024
Principal Chief Engineer,
E.C.Railway, Hajipur.

Sub: System Improvement regarding adoption of
uniform practice regarding test reports of ballast
required to be submitted by the tenderer at the
time of submitting tender, list of laboratories from
where test report to be obtained & incorporation
of the standard format of the test report in the
tender document

sdesksk

During investigation of a case, it was found that list of
laboratories from where test report of ballast are required to be
obtained& to be submitted by the tenderer in the tender were
found different in tender documents of different units/divisions,
which indicates that there is no uniformity in this aspect.

In view of above, it is requested that standard format of
test report of ballast may be issued for incorporation in tender
documents and list of laboratories from where test reports to
be obtained should be uniform in all units/divisions.

A copy of instruction issued may please be sent to this
office for information and record please.

(Suman Bharti)
Dy. Chief Vigilance Officer/Engg.
For General Manager/Vigilance

Copy to (i) CAO/Con/North, MHX, Patna
(i) CAO/ConSouth,MHX, Patna

Dy. Chief Vigilance Officer/Engg.
For General Manager/Vigilance
*
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EAST CENTRAL RAILWAY
SIL No - 9/2024

Office of the

General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig/System Improvement/50 Dated : 05.07.2024
CAO/Con/South
E.C. Railway,

Mahendrughat, Patna.

Sub : Obtaining guidelines from the competent
authority for System improvement in invitation
of tenders through Special Limited Tender(SLT)

sk

As per para no.5(A)(lll), NOTE-4 of MSOP-2018- “

Tenderers from whom SLT are to be invited should be prefer-
ably more than six but not less than four”. There is no guide-
line in MSOP regarding what action to be taken if number of
participating tenderers in SLT is less than four as found during
investigation. Hence a policy guideline may please be obtained
on the number of participating tenderers.

In view of the above, it is requested to obtain guidelines
from the competent authority on the above issue.

A copy of the guideline received should please be

provided to this office also for record.

(Suman Bharti)
Dy. Chief Vigilance Officer/Engg.
For General Manager/Vigilance
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EAST CENTRAL RAILWAY
SIL No - 10/2024

Office of the

General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig./System Improvement/50 Date: 22.07.2024
PCPO
E.C.Railway
Hajipur.

Sub: System improvement regarding implementation
of NIP

kkk

In course of investigation of a case, pertaining to
implementation of NIP, it has been observed that proper noting
was not put up to concerned authorities by the dealing clerk of
personal department while initiating the case file for decision of
punishment or appeal or revision. Dealing clerk had initiated the
file through his noting and other higher officer had just put their
initial without any remark. Due to which the charged employee
was allowed to join higher post and got promotion. Ensuring of
proper rule regarding competence to issue of NIP was overlooked
by APO and DA.

In order to avoid the re-occurrence of such situation, a
“format of note put up to DA for NIP” is attached herewith with a
request to issue necessary instruction/guideline to use this
format in future.

Action taken in this regard may please be appraised to this
office.

(Udyachal Kumar)
Dy. Chief Vigilance Officer (Stores)

For General Manager/Vigilance
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FORMAT OF NOTE PUT UP TO DA FOR NIP
Sub:
Ref if any:
1. Brief of case
2. Details of CO
(a) Name
(b) Designation
(c) Date of Birth
(d) Date of retirement
(e) Present Level of pay and basic pay
(f) Grade/Level of pay of DA for CO
3. Punishment likely to be imposed in Major Penalty to
the CO
(a) Maximum level of pay may be downgraded /
reduced
(b) How many post may be downgraded/ reduced
(as no one can downgrade the CO to first
appointment post)
(c) Compulsory retirement
(d) Competent authority for removal and
dismissal of CO

4. Itis requested to pass reasoned speaking order in
context of inquiry report and defence of CO in the
above Said SF-5.

Dealing Clerk
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EAST CENTRAL RAILWAY
SIL No - 13/2024
Office of the
General Manager (Vig.)
Hajipur - 844101
No. ECR/Vig./System Improvement/50 Date: 22.08.2024
Principal Chief Commercial Manager
East Central Railway,
Hajipur.
Sub: Proposal of System Improvement

*3kck

In Course of vigilance check, ticket checking staff
are found discharging their duty without proper/valid
travelling authority and checking authority which
need to be validated by the last date of December in
every year. In terms of para 919 of IR code for traffic
(Comml.), it is essential for ticket checking staff to
carry valid travelling and checking authority while
performing duty.

To avoid the delay in validation of the above
authorities, an arrangement to feed the validity of
travelling authority as well as checking authority
should be made in TTE Lobby Application, presently
being used by ticket checking staffs to sign on/sign
off the duty. As a result, this application would prevent
TTEs from signing on/signing off whose travelling/
checking authority’s has got expired as CMS (Crew
Management System) prevents the Crew & Guards
from signing on/signing off the duty in case of PME &
Refresher course of the respective crew & guards
being due.

Further, 07 days grace facility may initially be
provided only when remarks of delay from the
competent authority of divisional HQ has been
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obtained and feeded manually in the TTE Lobby
Application. It should be the responsibility of the
supervisor that renewal/validation of above
authorities should be started a month in advance i.e
December and completed by the end of the month.
Until the renewal process is completed and the
travelling authority/checking authority is returned
to the concerned staff, the acknowledgment copy
issued during submission of the original authority
for renewal may be treated as valid authority.

Kindly take necessary action accordingly under
intimation to this office.

(Subodh Kumar)
Dy. Chief Vigilance Officer/Traffic
For General Manager/Vigilance
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This bulletin is purely for the
purpose of providing guidelines
and is intended for offcial use only.
It should not be quoted as
authority in any official reference
or produced in a Court. A

reference, wherever necessary
should always be made to the
original orders on the subjects.
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